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HUMAN RESOURCE MANAGEMENT CIRCULAR 19 OF 2021

TO: REGIONAL MANAGERS
CET COLLEGE PRINCIPALS
CET DEPUTY PRINCIPALS: CORPORATE SERVICES
ALL CET ACADEMIC EMPLOYEES

CC: DEPUTY DIRECTOR-GENERAL: CET
CET COLLEGE COUNCIL CHAIRPERSONS

UPDATE ON STANDARDISATION IMPLEMENTATION FOR CET ACADEMIC STAFF

Following the issuing of three (3) Human Management Circulars 9, 12 and 16 of 2021 to date regarding

the implementation of standardised pay and benefits for CET Academic Staff, this circular serves to

provide further clarity on the process of implementation of standardization as follows:

1. Revised implementation dates and timelines

 As per details outlined in Circular 16 of 2021, due to head office HR now being required to

manually process standardization implementation as a result of National Treasury being unable

to make systematic changes as expected, this will mean that a staggered approach to

implementation will be required.

 The effect of this is that HRMA will have approximately 7-10 days, each month in which to

process implementation manually and ensure that staff are paid as per either the 15th or 30th

pay dates. This timeframe presents a challenge in terms of processing all 11 000 staff records

1



in one month and as such capturing on the PERSAL system will need to be done in batches of

approximately 2 000 cases per month in order to complete standardization for all affected staff.

 To this end, the implementation process will therefore be staggered over a period of a

maximum of six (6) months starting from 1 May 2021, with the expectation that all will be

completed by end October 2021 at the latest. The impact per college is outlined below.

2. Payment of affected staff with effect from May 2021 onwards

 In order to ensure minimum disruption of payment of staff on respective pay dates, it should be

clarified that all staff will receive payment either as per current status or standardised notch

implementation from 1 May 2021.

 There was a need to ensure payment of salaries of approximately 3 569 staff during the month

of May whose salaries needed to be corrected as a consequence of non-payment during

April 2021. These staff in the main are employed by the Northern Cape, Western Cape, Kwa-

Zulu Natal and North West CET Colleges. A decision was therefore taken to process

implementation of standardized pay and benefits for these staff as part of the manual process

to ensure their payment is reinstated on the PERSAL system in May 2021 and it can be

confirmed that of this group of 3569 staff:

o All the affected staff employed in the Western Cape (137) and Northern Cape (157)

colleges’ pay has now been rectified and standardized for payment on 15 May 2021.

These staff will also have their benefits related to pension and 13th cheque implemented

during May 2021.

o More than half of the affected Kwa-Zulu Natal staff (1768) have also now been

processed for payment on 15th May with pension and 13th cheque benefits, with the

expectation that the remaining staff (571) should be processed by latest 21 May 2021.

o A proportion of the North West staff (212 cases) have been processed to date and are

likely to receive payment by week ending 21 May 2021, with the remaining 724 cases

being processed with pension and 13th cheque benefits included between

25 – 30 May 2021. Staff are urged to ensure that they communicate with banks about

debit orders to minimize any potential negative impact.

 The remaining approximately 7 500 CET academic staff will receive normal payment in May

2021 as per usual. The processing of implementation of standardization with benefits for these

staff will then be staggered between June and October 2021. It is proposed that the staggered

implementation takes place per college as follows:

o June 2021 – Gauteng and Free State

o July 2021 - Mpumalanga and Limpopo CET Colleges
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o August 2021 – Eastern Cape

o September and October will be used to mop-up any potential challenges that may have

occurred during the implementation process.

NB: the above are indicative anticipated timelines which may be impacted by PERSAL
systematic issues out of the control of the Department. If this is the case such will be
communicated ahead of time to all affected staff.

3. Alignment of old base salaries to new OSD notches

 It must be noted that the primary purpose of the full Standardisation process was to:

o align base salaries or current notches of CET academic staff to the existing Educator

Occupation Specific Dispensation (OSD) salary scales as these were different nationally;

o ensure that all the CET academic staff were provided access to state benefits including

pension, 13th cheque, medical aid and housing allowances as applicable; and

o ensure that staff base pay was also aligned as far as possible to the respective

qualification levels.

 On seeking approval for the implementation of standardisation it was confirmed that as a result

of insufficient budget being available in the Department for full implementation, the following

would be prioritised during this financial year (2021 / 2022):

o Base salaries of affected staff would be aligned to the closest nearest OSD notch

related to their current base pay and pro-rated according to their existing hours of work

where staff are currently working more than 3 hours per day.

o Where staff are currently working less than 3 hours per day, their base pay will be

aligned to the minimum OSD salary notch related to a 3 hours per day work week.

o Alignment to REQV level at this stage will not be implemented due to budget limitations

in this financial year but will be addressed as and when funding for such becomes

available.

o To get to the accurate base pay per employee, the 37% cash in lieu of benefits was

deducted as required from the base pay to ensure that the right base salary is then

aligned to the applicable OSD salary notch.

o It should be noted that the OSD full time equivalent hours relate to 35 hours per week in

terms of how payment is calculated.

 The examples below provide an indication on how the above principles were applied:

i. Example 1 - An employee currently working 5 hours per day is earning a salary of

approx. R21 766 per month (R261 202 pa), including 37% cash in lieu of benefit as

per the January 2021 PERSAL payroll data. To understand what the base salary for
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this person is, 37% cash in lieu of benefits was deducted from the monthly pay

providing a base salary per month of approx. R13 713 (R164 557 pa), for working 25

hours per week. This annualized salary (R164 557) was then equated to a full-time

equivalent pay, based on a 35-hour week, at a rate of approx. R230 380 pa, which

was then matched to the closest nearest OSD notch.

In this case the closest nearest full-time OSD salary notch was approx. R230 409,

which when pro-rated on PERSAL to 25 hours per week provides for an approx.

salary notch or R164 577. This process has aligned the employee to the closest

nearest notch on the OSD salary scale in relation to their current pay and hours of

work, ensuring that their base pay remains the same. State benefits will then be

added.

ii. Example 2 - An employee currently working 2 hours per day is earning a salary of

approx. R2 347 per month (R28 166 pa), including access to benefits as per the

January 2021 PERSAL payroll data. This annualised salary (R28 166) equated to a

full-time equivalent pay, based on a 35-hour week, will be approx. R123 144 pa. The

post level 1 salary range on OSD however starts at notch one which is an annual

approx. amount of R123 237 pa. The related pro-rata pay for 3 hours per day based

on this annual OSD notch of R123 237 is approx. R46 254 pa.

In this case the employee will be matched to the closest nearest OSD salary notch

of approx. R46 254 pa, which is the minimum pay applicable for 3 hours work per

day.

We trust that the above clarifies the standardisation implementation process for all affected staff. Any

immediate queries should be directed in the first instance to your college HR team and/or management.

Thank you for your patience in ensuring a smooth transition to standardization of pay and benefits for

all CET academic staff.

Yours sincerely
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Ms LC Mbobo
Deputy Director-General: Corporate Services 

Date: 13 May 2021
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